Havelock Pop Warner Association Meeting
January 31, 2011

Attendees: All Board Members Present
Parents: Rob Walston, Polly Glydewell, Kelli Kirwan, Tracy Renwick
Start time 7:05pm

Introductions of the Board Members

Items Discussed:
In the bank $10158.20 minus two cheer deposits $780.00 and $290.00
$350.00 year round cheer,$850.00 ordering Cheer Shoes and Bloomers
$500.00 Parks and Rec
Leaving in the bank roughly $7800.00
lerseys/pants and the description of them
Helmets- Replace/Refurbish? We need to wait until after Feb 15" to get new Helmets
Decals on the Helmets- Board is working on this

Cost for Registration-need to come up with a new price to include new uniform and gear

First Registration Date-March 19" at the Rec Center 10am-2pm

Payment plans-if payment is not paid by the start of the season then player will not get equipment/uniform

No sibling discounts-this has been proposed

Committees-need Volunteers for Audit and By-Law Committees (anyone interested can get in touch with any of the
board members)

Budget Questions? Storage unit going to acclimatized? This would cost twice the amount-Possible Smaller unit if we get
rid of some of the unused stuff in there now(possibly selling it as practice gear)

Fundraising Ideas- Cornhole Tournament, Trips, Poker Run, Car Washes, 4™ Of July Tent, selling old gear in storage
Year Round Cheer

February 15" the new coach’s registration forms come out

Start getting coach’s lined up and possibly have them picked by March

Would like to see if anyone is interested in coaching at the Tiny Mite Level and then moving up each year with the
children..

Parents requesting a specific coach- there has to be justification as to why you are requesting that coach.

Out of bounds request forms- they have to be submitted through Havelock Pop Warner, and Approved by HPW, the
Association that they are requesting to play for and the Eastern Pop Warner Board. Must have a legit reason as to why
you would want to go play for another association.

Delegating the Mitey Mite Teams this year- Possibly picking out of a hat by age- board members are still discussing this
Possibly returners for this coming year 110-

25 Midget/Pee Wee, 25 Jr Pee Wee, 31 Mitey Mite,29 Tiney Mite

We as a board would like to try to set up a mandatory parents meeting prior to the season officially starting.

Trying to set up two meetings-one for football and one for cheer (Different information will be passed at each so If you
have children in each you would need to attend both meetings)

Parent Code of conduct-more enforced this year

Possibly having the Practice field lined and using the “game” field for the use of field goal practice only-board is going to
find out



Parents dealing with deployed spouses- being more lenient to people wanting their kids to be on the same team for
carpooling reasons. - Board will discuss their board meeting

Coaches Shirts-It does not matter what coaches practice in- as long as it is appropriate

Slaughter Rule/Mandatory Plays- this is something that the By-Laws Committee will have to discuss

Open to questions thought the meeting

End Meeting 8:15pm



