July 24, 2011 Havelock Pop Warner Board Meeting Minutes

Start time 1500pm

Attending Board Members:
Rich Hopper — President

Penny Callaway — Treasurer

Susan Walston- Secretary

Mike Renwick — Tackle Football Coordinator
Susan Smith- Scholastics

Nikki Bartell- Cheer coordinator
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Penny
Beginning Balance- 12633.79

Deposits- 800.00 Football Registrations
1519.00- Returned Change 200.00
Bracelets 21.00
Raffle Tickets 25.00
FB reg’s 860.0 200 Cheer reg’s
4™ of July 69 Water 660 Football Registration
344 cotton candy
.13-paypal
.09-paypal
1708.00- 1700.00 Football Registrations, 8.00 cotton Candy

Checks/Debit Card
225.12- Cotton Candy
100.00- CK

200.00-CK

7.50-Screen now
250.00-Bike Run Change
Bank fees 31.90

4" of July
Cost 225.12

Sold 344.00
Cost 225.12
Profit 118.88
+ Water 69.00
Profit 187.88

Total Registrations for 07/23/2011
2840.00

1980-Football

860-Cheer



Mike

Springston Paperwork missing

ID Cards- Making sure the name is exactly like the name on the Birth Certificate

Davis- Medical, Sports Doctor, Neurology Appt Aug 15™-He will condition with the team but with no
contact and if he is deemed ineligible to play then will still be a part of the team as sideline help.(ie.
Waterboy,chains,etc.)

Veliz-Stewart- Older son is a diabetic but would still like to be a part of a team (even if he can’t play)
same situation as the Davis child

95 Registrations for Football

84 Paid

24 Pee Wee

24 Jr Pee Wee

24 Mitey Mite

23 Tiny Mite

There has already been a Jersey order submitted

Registrations cut off is September 1°*

Leonard-9years old 114lbs, Never played, Mike doesn’t think he would benefit the Pee Wee team seeing
as how he has never played football before

Ordering Jerseys that may be too small for some kids?- Get them new ones and eat the cost

Nikki

Someone returned trophies to Eastern Tumble and Cheer and they were returned to the Rec Center
Cheer Totals

7-Tiny Mite

4-Mitey Mite

8-Jr Pee Wee

Total girls that were fitted @ Equipment issue- 9

We have received an email from Team cheer verifying the order

Old Uniforms- Sell? (50S), Sponsor plaques

Susan Smith

Insurance paperwork
Must be paid this week
870.00

Susan W.

Helmet Decals-Having samples made and put on old helmets to see what they look like
We have decided to go with the Ram that matches the Cheer uniforms

Magnets/Car Stickers-asking Doug

Coaches/Board Shirts- find out about credit from Russell

White shirts with black not black shirts with white..



Rich

League Fees need to be paid by the 26" of August

Send League Certificate

30-40 Background checks

We are in need of large pants for Football

Rec fees-900.00 and we may have 500.00 waived

2 People applied for the Head Coach for Tiny Mites

Motion to vote for the Tiny Mite Head Coach was brough to the table by Mike R.- Seconded by Susan S
All in favor for Paul Williams as Head Coach.

Paul Williams is the new Head Coach for Tiny Mites

We are looking for a better way this year to have Certification cards laminated.
Checking at Boxes Ect to see if they will do it for us and make them a sponsor

END OF MEETING
1700pm



