March 27" Meeting Minutes

Attending Board Members
1. Rich Hopper —President
Charles Kirwin — Vice President
Penny Callaway — Treasurer
Mike Renwick — Tackle Football Coordinator
Nicki Bartell — Cheer Coordinator
Jerod Smith — Equipment Manager
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Becky Hopper — Public Relations
Coach interviews:

Scott Harrelson:
1. Interviewing for Pee Wee or Mitey Mite.
2. Scott has completed his risk management course; his certification is good until 2012.
3. Needs to get the board a copy of his driver’s license and copy of his risk management
certificate.
4. Needs to get CPR certified.
5. Interview questions:
a. What do you think about keeping the teams separated into gold and black like
previous years?

i. He said that he would like to keep it the same, however, make an
assessment of each child during conditioning week and try to separate the
children into teams according to their ability to create two teams with the
same amount of experience

b. How do you feel about supporting the boards’ decision even if you may not agree
with the decision?

i. He stated he is good with agreeing with the board and relaying it to parents
in a professional manner, and he would encourage his parents to be
involved.

c. How do you feel about attending Coaching Clinics to prepare for the season?

i. Scott stated that he thinks it is a good idea for the coaches to attend these
and he would encourage his assistant coaches and/or helpers to attend as
well.

6. Scott’s comments:
a. Scott said that the pants were a huge issue to the parents last year. He said that
they complained about the pants having holes in them.

Rob Walston:
1. Interviewing for Jr. Pee Wee. Rob coached Mitey Mite in the 2010 season.
2. Rob has completed his risk management course; his certification is good until 2012.



3. Needs to get the board a copy of his driver’s license and copy of his risk management
certificate.
4. Needs to get CPR certified.
5. Interview questions:
a. What do you think about keeping the teams separated into gold and black like
previous years?
i. He stated that he would like to keep the teams the same, except separate
the new players by drawing the names out of a hat.
b. How do you feel about supporting the boards’ decision even if you may not agree
with the decision?
i. Rob said he would support the board in their decisions, and take it to
parents.
6. Robs comments:
a. Rob stated that before the season started put together parent packets that stated
the rules and what was expected of them.
b. Rob said the he is good with being responsible for parents conduct on the sidelines.

Aaron Halberg:
1. Interviewing for Mitey Mite.
2. Aaron has not completed the risk management course.
3. Needs to get the board a copy of his driver’s license and needs to complete the risk
management course.
4. Needs to get CPR certified.
5. Interview questions:
a. Since you have not coached youth football before, would you have an issue with
sitting with other coaches to learn techniques or strategies?

i. Aaron stated no, he would not have any issues with that, and would not
have a problem asking other coaches questions about something that he
didn’t understand.

b. How do you feel about attending Coaching Clinics to prepare for the season?
i. Aaron said he would not have any issues with traveling for clinics or training.

Abel Rosales:
1. Interviewing for any level, however would like to coach the team that his son is on.
2. Abel has not completed the risk management course.
3. Needs to get the board a copy of his driver’s license and needs to complete the risk
management course.
4. Needs to get CPR certified.
5. Interview questions:
a. Since you have not coached youth football before, would you have an issue with
sitting with other coaches to learn techniques or strategies?



i. Abel stated no, he would not have any issues with that, and would not have
a problem asking other coaches questions about something that he didn’t
understand.

Penny:
1. Treasurer Report
a. $5819.37 in the account
(Deposits)
b. $ 100.00 Donation from Gene’s Audio
c. $ 105.00 Registration & Bracelets
d. $ 47.00 Team Cheer Credit
e. § 50.00 Donation from Banks Eye Care
f.  $1000.00 Registration Fees
(Debits)
g. S 28.73 Staples
h. $3000.00 Jerseys
i. $551.00 Cheer Competition
j. S 31.90 Bank Fees
Cheer has $426.45 available to them
Penny has had a construction company donate cornhole boards for the cornhole
tournament. Need to give to Becky to paint.
Nicki:
1. How long should we wait to pre-order the cheer uniforms?
a. Options:
i. End registration at the beginning of July?
ii. Maybe pre-order 6 uniforms per team?
Parents want to keep the uniforms.
What should the registration fees be for the upcoming season?
a. New $200.00
b. Returners $40.00 or $60.00 to include shoes?
i. Motion was to make the returning registration fee $60.00
ii. Vote was in favor of $60.00
4. Penny to call and pay the $1300.00 cheer competition registration fee. Paperwork needs to
be turning in by March 28, 2011.
Mike:

1. Registration fees for football is $100.00.
a. What you get once registration fee is paid in full?
i. Motion was when participant pays in full they choose the number they want
for their jersey and number is guaranteed to them?



ii. Motion was in favor of once participant is paid in full they will get the
number they want.

Becky:
1. Cornhole Tournament is going as planned
a. Need one more set of boards.
2. Registration Flyer need to be printed
Needs to contact base theater (Marketing building) to see if we can display an add on the
movie screen before the movie starts.
4. Contact lady on base to get the registration dates on the Marquee.
5. Needs to take Wal-Mart letter to get weekends in Sat for kids to raise money.
6. Contact Real Estate Management (Shannon Anderson) for sponsorship.
Jerod:
1. Mike Cook to come to association meeting to meet board to possible take over as assistant
while House is out of town for work.
Charles:
1. Motion was to reimburse head coaches only for risk management course.
Motion was in favor to reimburse the head coaches.
Rich:

1. Important Dates & Info:
a. July 9" Pop Warner Day
b. Regionals will not be held in Charlotte this year, it will now be held in Raleigh, NC.



